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My Name Is Not Double Disengaged

Ah Lun Finds Direction in Life Through "Sail" Program
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‘Others can do it. Theres no
reason why | can’t,”said Ah Lun.




Community Needs:
At present, Hong Kong youths are faced with serious

unemployment problem. Some have remained jobless
for a long time and need to receive Comprehensive
Social Security Assistance. Besides lacking job
skills and work experience, many are unable to
find jobs because they also lack self-confidence,
communication skills, motivation and life direction.
Some of them, being totally ignorant of available
employment counseling services and not knowing
where to seek help, have become hidden youths.
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ntroverted and timid, Mak Ho-lun (Ah Lun) found it hard

to fit into a group. Consequently he was a failure both in
school and at work. He seemed fated to be double disengaged
- jobless and not receiving an education. However, fate can
be rewritten. In the past two years, with the support and
encouragement of people who care, Ah Lun regained self-
confidence and even found a steady job. His worth reaffirmed.
He is on a different road.

To 22-year-old Ah Lun, 25th February 2008 was an
important day. On this day, he at last succeeded in securing a
job and converging with society. Today, a year later, Ah Lun’s
performance at work has won appreciation and affirmation
from many colleagues at the law firm where he is an office
assistant. Receptionist Patty, who is in contacts with him at
work, describes him as: “willing to learn, hardworking and
never lazy.” Ah Lun couldn’t wipe the wide smile off his face
when he heard those words.

Growing Up in Ridicule

Actually Ah Lun had craved for cheers and praises all
along. Only what he heard most while growing up was ridicule
and abuse. He had always been timid and passive. He was
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»1-,1 Ah Lun had trouble finding a job not long ago.
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not a good speaker as well and so his social circle was small.
In secondary school, he further became an object of bullying
by his schoolmates. Reluctant to talk about his five years in
secondary school, he just says, “l was in constant dread, very
unhappy. It is a painful memory.” On top of his unpleasant life
at school, he did not do well in his studies. His self-confidence
could not be lower. His parents and siblings were concerned
but there was nothing they could do to help.

After graduating from secondary school, Ah Lun enrolled
in a two-year printing course at the Institute of Vocational
Education. He admits he had no goal whatsoever at that
time. He just went along passively: studying because he was
admitted to the program, going to school because he was in
school. After completing the course, it took him six months
to find a job as an operator in a printing press. But in only
seven days he was dismissed, on grounds of “unsatisfactory
performance.” Then he enlisted in the Youth Pre-Employment
Training Program. However, when he entered the month-long
workplace attachment training, he was terminated on the first
morning, again for “poor performance.” Ah Lun says he was
disappointed and angry, feeling that heaven and men were
unfair to him.
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2| Having successfully challenged himself in Adventure-Ship training, Ah Lun is
much more confident.

An award certificate bears witness to Ah Lun’s efforts.
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“Actually | knew my own problem. | was not confident
enough and got very nervous when working. But nervousness
just leads to more mistakes. | wanted to change my personality
too.” With this desire for change and encouragement from
social workers, Ah Lun joined the “Sail” Youth Employment
Mentorship Program of the Chinese Evangelical Zion Church.

Overcoming Psychological Obstacles

In the five-month program, under the direction of
mentors, Ah Lun and the other trainees underwent adventure
training and volunteered for community programs. “The most
unforgettable was training to dive into the sea in Adventure-
Ship training. | didn’t know how to swim and the air
temperature was only 12 degree celsius that morning. | really
wanted to give up.” However, when seeing that other trainees
could do it, Ah Lun saw no reason why he could not. So he
mustered up his courage and jumped from the ship’s railing.
That jump not only helped him to overcome the psychological
obstacles of fearing water and height but allowed him to
challenge himself. It was a significant boost to his self-
confidence.

Adventure training taught him to be calm and careful
while other group activities taught him skills for getting along
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Social worker Fanny Leung was one of the supporters who helped Ah Lun to
free himself from double disengagement.

_5 In the eyes of mentor Lam Ming-kei, Ah Lun is a determined and persistent
young man.
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with people. Through them, he also made some good friends.
“Now | am more confident and | talk more.” In the past, Ah
Lun seldom took the initiative of talking to others. After the
series of training, not only did he become more open, but
he would actively seek out other more quiet and passive
trainees to communicate with them. He also assisted the
mentors in contacting the other trainees. His willingness to
open up is believed to be a major reason for his final success
in getting a job.

Once a Typical Double Disengaged Youth

Mentor Lam Ming-kei is most sensitive of Ah Lun’s
transformation. He said, laughing, that Ah Lun was one of the
trainees who left him with the deepest impression. “Both in
appearance and in the way he spoke, he was a typical double-
disengaged youth who could easily be taken as a ‘loser’ that
needed help badly.” But what impressed Lam Ming-kei more
and made him view the youngster in a different light was Ah
Lun’s performance in the activities.

“In rope climbing, even though he failed in the end, he
showed great determination in the process and kept trying.”
After spending five months together, Lam Ming-kei and Ah Lun

Bl RBTIFEREERIENAR  BRRRENT RS -
i FEPRRE - BEN—E3aLE - SERESEECHEEDTEE -

6 Once sacked after half a day at a new job, Ah Lun really treasures his present
job opportunity.

7| Acceptance by fellow workers is a booster shot that reassures Ah Lun of his
ability and value.




formed a close bond as both teacher-student and friends. It is
largely due to Lam’s recommendation, encouragements and
reminders that Ah Lun now has a stable job.

Ah Lun never even dreamed that he would one day work
in a high-class office building in Queensway. He had never set
foot in Central before as well. “Now | am very familiar with the
different streets in Central. Delivering papers for the lawyers
has given me a chance to go to various court houses and really
opened my eyes.” Not only is Ah Lun capable at his job but he
gets along well with his colleagues. All of this is like a booster
shot, reassuring Ah Lun of his own capability and worth.

Laying Down His Life Plan

Today Ah Lun no longer lives without a goal. He has in
fact drawn up a series of plans for himself, “Right now I'm
studying English in the evening... In two or three years’ time, |
hope to switch to a clerical position... | also want to find a girl
friend and to get married at 34 or 35...”

Ah Lun’s transformation is a happy story. However,
what most encouraging is that many people care — including
the mentors and employers — and are willing to lend their

support, to give young people a chance to learn and improve
themselves. 4
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E Ah Lun has finally found his identity and the goal to strive for.
u Mrs. Mak is happy to see her son's growing maturity.

* Photo 2 and 3 are provided by The Chinese Evangelical Zion Church
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e+=« The Chinese Evangelical Zion Church runs the “Sail” Youth
Employment Mentorship Program. It organizes challenging
activities such as adventure training, hiking and community
volunteer work to stimulate the motivation of unemployed
youth. Adult volunteers are assigned to serve as mentors,
helping youngsters to draw up their life plan and enter the job
market to become more self-reliant.

.-« The program was first launched in September 2007. 31
unemployed youths completed the 5-month program.
Among them, 22 have got on with a job, worked as trainees
or continued with their studies. The others have also

ed their directio
g. lear
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The WiseGiver Says...

WiseGiver: City Cut Hair & Beauty Salon

WiseGiving Act : Donation made through the Donation
Program jointly organized by WiseGiving and the Hong Kong
Economic Times, to support the “Sail” Youth Employment
Mentorship Program of the Chinese Evangelical Zion Church

Support to promote the work of NGO

“In recent years, our company has been operating a
volunteer program. We give youngsters a chance to work
on a trial basis, letting those who have lost direction in life
understand that they must take responsibility at work and be
committed to society. Our idea happens to coincide with that
of the 'Sail' program. We both want to help youngsters improve
their work attitude and establish life goals through training
activities. We hope our donation and the publicity channel we
provide will make the youth work of the Chinese Evangelical
Zion Church known to more people.”

Find room to support through understanding needs

“We pay much attention to the publicity leaflets and
information sent to us, read the annual report and try to
understand the feelings of the beneficiaries. All these give us a
grasp of the organization’s work progress and future orientation.
We also browse the organization’s website to understand the
needs of disadvantaged youths. Then we consider where we
can give our support.”

Enlightening to future staff training

“As a SME, we can’t afford to make a large donation.
Therefore, we hope to help those in need by other means.
Many hair-styling apprentices are young people. They often
do not understand the need for a sense of responsibility
toward one’s job. The 'Sail' program aims to help young
people discover their own strengths and weaknesses through
opening up their potential. This approach is enlightening to
our staff training as well as the future development of our
volunteer service.”




